San Angelo Soccer Association
General Board Meeting
7/29/24

Purpose
The purpose of the San Angelo Soccer Association (SASA) shall be to foster and advance the cause of soccer
within San Angelo, Texas and surrounding communities. SASA shall teach skills, techniques, and the rules of
soccer, while keeping in mind soccer is a game for both ladies and gentlemen and one must have fun and
practice good sportsmanship at all times.

Agenda
Call Meeting to Order Alfred Mendoza
Mission and Vision Statement Board Member
Review of the Minutes Alfred Mendoza
Treasurer’s Report Board Member

Board Members Present: Harold McKnight, Danny Castro, Jessica Behringer, Lanna Hubbard, Alfred Mendoza,
Drew Easton, Sydni Martinez, Julie Vasquez, Anita Gonzales, Alfonzo Gonzales

Office Manager: Miriam Trevino

Board Members not present: Sam Estrada, Kara Estrada, Chance Vick, , Monique Rodriguez

Call to Order: Alfred @ 600pm

Business since last meeting:

Board Positions-
and Drew shared the link/information. Drew will reach back out and ask for a letter of intent.

New Business:

Financial Updates: Alfred
Water Bill — Alfred is working with the city to dispute the water bill of $12,000. He is reviewing all our
auto draft bills. We would like to adjust the way we pay the city. Alfred will have more information at
future board meetings.

Golf Cart Path — Alfred is working to get the pathway painted.

Floor damage in the office- The floor is weaker and Alfred is going to get someone to look at the floor
at the entrance. It is weak. Possibly damaged from the earthquake. Alfred is going to get a quote and
submit them to the board for approval. We can adjust the entrance usage for the offices until we can
get it fixed.

Venmo — This was tied to an old board member’s account so we are going to use our SASA PayPal
moving forward. PayPal is tied to our Concho Educators Account.



Fall AGM- @ Glenn @ 6pm

Agenda:
Vote on Positions — Alfred
We need to vote on the following positions at the meeting:
= Vice President
= Treasurer’s
= Coach’s Rep
=  Girl Commissioners
- Coaching requirements (background and Safe Sport) — Julie
- Talk about U4 Referees — Danny
- Review Zero Policy on referees — Danny
- Team Colors — Jessica Behringer
- Golf Cart Path/Parking — Alfred

Registration Update-
- 131 kids without a birth certificate and we can not place them on a team without this record.
- Jessica is will have teams formed by the AGM

Field Sponsorship or General Sponsorship form:
- There would be different levels by age groups. There would be sponsors based on the number of fields.
Do we want to charge more based on the number of people in the age group or the size of the sign or
the location? We are looking at yard signs. We would need to do it for the season (Fall/Spring). We
would like to start small. We would need to do just field signs and get someone to sponsor for a
season. We would need 33 signs.
Proposal: $100 per sign for a season
Motion: Drew
Second: Alfonzo
Vote: All approved.
Jessica will make a form and we will send out via social media, email and AGM. We will use these funds for
scholarships.

Needed equipment for the fields:
Goals -
Alfred got some quotes to get new goals. 12 new goals. Amazon - $10,000 and the Global Industrial
company - $20,000.

Benches —
Alfred got quotes to get benches to have out at the fields for the players to sit on. We reviewed two
quotes on benches. $293 per bench or $189 per bench.

Proposal: Purchase 12 new goals for $10,000. We would pull from our money market and then we
could pay it back.

Motion:

Alfonzo

Second: Harold

Vote: All Approved.

Proposal: Purchase 50 benches for $10,000 ($189 per bench plus shipping.) We would pull from our
money market and then we could pay it back.
Motion: Jessica



Second: Julie
Vote: All Approved

Buddy Request Review:

This a U6 request. She has played before and had conflicts with practice schedule. We had previously denied
the two-buddy request. She has appealed again and asked for reasoning. She shared additional information
for us to consider. The board reviewed the policy again but gave information to the office manager to share.

Team Colors Conflict discussions-

We have some team color conflicts so they need to have pennies for those games and we will draw to see who
needs to change.

Future Business/Discussions:

Field usage policy
Concessions
Rec U15 Travel team

Adjournment @ 7:36pm

Next Meeting- AGM @ 8/5 @ Glenn



